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Disclaimer
This presentation does not constitute an offer to sell or issue or the solicitation of an offer to buy or acquire securities of 21Vianet Group, Inc. (the “Company”) in any jurisdiction or an
inducement to enter into investment activity, nor may it or any part of it form the basis of or be relied upon in connection with any contract or commitment whatsoever. Specifically,
this presentation does not constitute a “prospectus” within the meaning of the U.S. Securities Act of 1933, as amended.

This presentation does not contain all relevant information relating to the Company or its securities, particularly with respect to the risks and special considerations involved with an
investment in the securities of the Company. No part of this document shall form the basis of or be relied upon in connection with any contract or commitment whatsoever. No
securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission or an exemption from such registration.
Any decision to purchase securities in the proposed offering should be made solely on the basis of the information contained in the statutory prospectus in relation to the proposed
offering.

This presentation has been prepared by the Company solely for use at this presentation. The information contained in this presentation has not been independently verified. No
representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information
or the opinions contained herein. None of the Company or any of its affiliates, advisors, representatives or underwriters will be liable (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation.

This presentation contains statements that constitute forward-looking statements. These statements include descriptions regarding the intent, belief or current expectations of the
Company or its officers with respect to the consolidated results of operations and financial condition of the Company. These statements can be recognized by the use of words such as
“expects,” “plans,” “will,” “estimates,” “projects,” “intends,” or words of similar meaning. Such forward-looking statements are not guarantees of future performance and involve risks
and uncertainties, and actual results may differ from those in the forward-looking statements as a result of various factors and assumptions. The Company or any of its affiliates,
advisors, representatives or underwriters has no obligation and does not undertake to revise forward-looking statements to reflect future events or circumstances.

In evaluating our business, we use certain non-GAAP measures as supplemental measures to review and assess our operating performance. These non-GAAP financial measures have
limitations as analytical tools, and when assessing our operating performances, investors should not consider them in isolation, or as a substitute for net income (loss) or other
consolidated statements of operation data prepared in accordance with U.S. GAAP.

THE INFORMATION CONTAINED IN THIS DOCUMENT IS HIGHLY CONFIDENTIAL AND MAY NOT BE FORWARDED OR DISTRIBUTED TO ANY OTHER PERSON AND MAY NOT BE
REPRODUCED IN ANY MANNER WHATSOEVER. ANY FORWARDING, DISTRIBUTION OR REPRODUCTION OF THIS DOCUMENT IN WHOLE OR IN PART IS UNAUTHORIZED.

By attending this presentation, participants agree not to remove this document, or any materials provided in connection herewith, from the conference room where such documents
are provided. Participants agree further not to photograph, copy or otherwise reproduce these materials in any form or pass on these materials to any other person for any purpose.
Participants must return this presentation and all others materials provided in connection herewith to the Company at the completion of the presentation.
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At a Glance

Inception Time In 1996

Listing Time Apr, 2011

Exchange / Ticker Nasdaq: VNET

Price (as of Aug 15, 2018) $ 9.02

Market Cap $ 1.01 Billion



A Leading Internet Data Centre Services Provider in China

Market

• China's internet infrastructure industry is among the fastest growing in the world.

• Carrier-neutrals internet data centers (IDC) are growing faster than the industry average.

Leadership

• VNET is a leading carrier-neutral & cloud-neutral IDC services provider with 20 years of experiences.

• World-class partners and loyal customers are attracted by VNET’s renowned brand and service quality.

Key Strategies

• To fully focus on the hosting & enterprise hybrid cloud business
• To address clients’ unique needs with highly customizable solutions
• To leverage competitive advantages in the retail market and expand into the wholesale market (build-to-suit)
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Hyper Growth of China’s Internet Traffic

Internet Traffic per Month Internet Traffic per Capita

Internet Traffic Growth

11.3

42.4

2016 2021

8

30

2016 2021

(EB) (GB)

30% 29%
26%

24% 23%

China Japan Germany US UK

(2016-2021 CAGR)

China’s ever deepening Internet penetration
accelerates the demand for online services.

China has the world’s largest under-addressed
IDC market with significant potentials driven by:

Business Intelligence, Big Data, and IT services
demand high-quality network & solutions.

Entry barriers limit new IDC entrants while
Internet companies continue to outsource. 
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IDC: One of the Fastest Growing Sectors 

Source: Cisco VNI Forecast, IDC China Internet Datacenter Services 2016–2021 Forecast and Analysis, as of Oct 2017

7.9
10.9

14.4
18.5

23.0
28.5

2016 2017E 2018E 2019E 2020E 2021E

(US$ Bn)

Internet Data Center (IDC) Market Size in China

0.74

2.98

0.51 

2.52 

2011 2015

Telecom Carriers Carrier- Neutral

1.25

5.50

Carrier-Neutral IDC Market to Outgrow

Major growth drivers are: more data generated
per internet user, especially on mobile devices,
more IoT devices connected, and digitalization
of enterprise data.

(US$ Bn)
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Carrier-
Neutral

44%Carriers
56%

Carrier A
32%

Carrier B
18%

21Vianet
8%

Public Cloud A
10%

Carrier C
6%

Other Carrier-
Neutral

26%

21Vianet
18%

Other IDC
82%

China IDC Market Share in 2016 (1) Carrier-Neutral Market: top 6 players 
represent ~70% share in tier 1 cities (1)

Source: 
1. IDC, Sep 2017 (Market share data as of year end 2016), 451 research, Bain analysis
2. Company filings, data as of 1Q2018
3. Data as of 2Q2018

Leading Carrier-neutral IDC Service Provider in China (2)

 50+ premium data centers in 20+ cities

 29,149 
(3) 

cabinets, 83%
(3)

self-built cabinets

 Connected to major carriers, non-carriers and ISPs

 Estimated capacity of 1,000+ gigabits per second to 
nearly all locations

Market Size

$7.9 B

Carrier-Neutral accounts for 44% Market (1)

or YoY Growth

45.5%
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Investment Highlights



Investment Highlights

 Trusted Brand and Clear Leadership 

 Advanced Technology with Customized Solutions

 Recurring Revenue and Diversified Customers

 Sustainable Growth and Profitability

 Strong Support from Shareholders and Partners
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Trusted Brand and Clear Leadership1

• Well-Known Trademark Honor (“中国驰名商标”) in 2014

• Reliable Cloud Service (“可信云办公应用奖 ”) in 2015

• Most-Influential Enterprise (“最具影响力企业”) in China IDC 

Industry in 2015 and 2016

• Innovative Enterprise (“创新企业”) and Top Choice for Hybrid 

Cloud (“混合云首选品牌”) in China’s IDC Industry in 2016

• IDC Integrated Management Excellence (“综合管理优秀奖”)

and China’s IDC Leading Enterprise (“领军企业”) in 2017

• Top 100 Internet 

99.9% 
internet 

connectivity 
uptime

Highly 
Secured 

Buildings & 
Data Floors

Hyper-
sensitive 

Detection & 
Supervision

99.99% 
power uptime

Inter-
connectivity

We build and operate our data centers in compliance with high 
industry standards in order to provide our customers with 

secure and reliable environments necessary for optimal 
internet interconnectivity.

1st
infrastructure service supplier to obtain ISO09002 RAB   (USA) 

certification and UKAS (Britain) certification in China

Awards
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Advanced Technology with Customized Solutions2

Customers value the most: 

• Multi-carrier & multi-cloud connectivity 

• High-performing facility & network 

• Nationwide coverage with accessible location 

• Track record and service quality 

Managed Hosting 
(colocation)

Inter-
connectivity

VPN Service Cloud Service
Hybrid IT 
Service

Other value-
added service

Product Offering
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Our Advantages

• Network features numerous interfaces with multiple telecommunication carriers

• Turn-key solutions for colocation, interconnectivity, cloud and hybrid IT solutions 

tailored for customer needs 

• 50+ premium data centers in 20+ cities

• ~5,000 enterprise and government customers spanning different industries; 

service guarantee 99.99% power uptime and 99.9% internet connectivity uptime



Source: 2Q2018 Company filings.

Recurring Revenue and Customer Concentration 3

Top 20 customers in 2Q18 Net Revenue %

Recurring revenues contributing to over 90% of our net revenues since 2015
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Top 5 Customers % of 2Q Revenue

Internet Company 10.8%

e-Commerce 2.4%

e-Commerce 2.3%

Social Media 2.2%

Financial Service 2.2%

34%

66%

Top 20 Others



Source: Company filings.

Recurring Revenue and Diversified Customers 3

Social 
Networking

E-Commerce
Mobile 
Internet

Rich Media
Search Engine 

/Portal
Financial & 
Insurance

Enterprise
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Sustainable Growth and Profitability4

Net Revenues Adjusted EBITDA

(CNY mm)(CNY mm)

14Source: 2Q2018 Company filings, for hosting and related services.

743
759 766

801

828

2Q17 3Q17 4Q17 1Q18 2Q18

171 176 171

196

221

2Q17 3Q17 4Q17 1Q18 2Q18



Strong Support from Shareholders and Partners

■ Long-term and exclusive 
partnership in China starting from 
2014 in public cloud service sector

■ Customer referral and potential 
opportunity in hosting service

■ Cost-plus + revenue sharing model

■ JV to focus on the wholesale 
business

■ To combine Warburg Pincus’ 
resources and experience in 
commercial real estate projects 
and fund-raising with VNET’s IDC 
industry expertise

■ Controlling shareholder and 
strategic investor since May, 2016

■ 21.4% stake, 50.9% voting right

■ The largest investment amount 
that TUS-Holdings has made in 
the digital business segment

■ Strong strategic fit: VNET to 
leverage TUS’s resources in 
government access/relationships 
and IT-industry area planning

■ Potential customer referral from 
TUS’s investee pool of high-
growth enterprises 
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■ In Dec, 2014, we received a combined strategic investment from Kingsoft, 
Temasek and Xiaomi

■ We provide hybrid IT services to Xiaomi and Kingsoft.

■ In Jul, 2016, we extended our strategic cooperation with Kingsoft until Jan 2021.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiwp_6foLHTAhUDVRQKHTvvC3MQjRwIBw&url=https://en.wikipedia.org/wiki/Kingsoft&psig=AFQjCNHU1Xy9v6XiuGo-wT1LAm1dINv4Zw&ust=1492716444675963
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiwp_6foLHTAhUDVRQKHTvvC3MQjRwIBw&url=https://en.wikipedia.org/wiki/Kingsoft&psig=AFQjCNHU1Xy9v6XiuGo-wT1LAm1dINv4Zw&ust=1492716444675963
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiyz6v-nrHTAhWKvRQKHUR-DOgQjRwIBw&url=https://www.brandsoftheworld.com/logo/xiaomi-mi&psig=AFQjCNECqdpnWJHjKT86VYACOeA69teAQg&ust=1492716107894255
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiyz6v-nrHTAhWKvRQKHUR-DOgQjRwIBw&url=https://www.brandsoftheworld.com/logo/xiaomi-mi&psig=AFQjCNECqdpnWJHjKT86VYACOeA69teAQg&ust=1492716107894255
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Strong Support from Shareholders and Partners5

Principal Shareholders: % of Share Holding % of Voting Power

Tuspark Innovation Venture Ltd. 21.3 50.9

Esta Investments Pte Ltd (Temasek) 9.6 2.9

King Venture Holdings Limited 8.5 9.9

Xiaomi Ventures Limited 2.5 5.0

Sheng Chen 6.6 15.1

 Major beneficial ownership of our ordinary shares, as of March 31, 2018;

Source: Company filings.
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Our Nationwide Data Centers
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65%

Source: Company Data.
The demographic displayed on the map only represent the range of company’s self-built data center.
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Financial Overview



20,971 21,273
23,823 23,839 24,167

6,390 6,151
5,257 5,196 4,982

27,361 27,424
29,080 29,035 29,149

743 
759 766 

801 
828

2Q17 3Q17 4Q17 1Q18 2Q18

Self-build Cabinets Partnered Cabinets Total Cabinet

Proven capability to build capacity effectively to fulfill strong market demand

Net Revenues & Cabinets (1)

(Net Revenues in CNY mm)

Revenue Growth Supported by Capacity, MRR & Utilization

Utilization Rate (3)

(%)

Hosting MRR per Cabinet (2)

(CNY mm)

Source: Company filings.
1. Net revenues include online revenues generated from the Company’s core hosting and related services， the amount of cabinet are measured by the actual amount at the end of quarter.
2. Based on the Company’s core IDC business.
3. Utilization rate are base on quarterly average to measure.
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7,746 7,615 
7,878 

7,598 7,697 7,817 7,766 7,905 
8,271 

2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18

75%
76% 78%

75% 76%
74% 75%

70% 71%

2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18



294 
318 320 

347 
364

41.6%
42.8%

41.8%
43.4% 43.9%

1Q17 2Q17 4Q17 1Q18 2Q18

Adjusted Cash Gross Profit %

Margin Improvements through Efficiency Enhancement

Adjusted Cash Gross Profit & Margin (1) Adjusted EBITDA & Margin (2)

(CNY mm) (CNY mm)

Source: Company filings.
1. Adjusted cash gross profit defined as gross profit excluding depreciation, amortization and share-based compensation expenses. Adjusted EBITDA defined as EBITDA excluding share-

based compensation expenses, changes in the fair value of contingent purchase consideration payable, impairment of long-lived assets and loss on debt extinguishment.
2. Adjusted EBITDA defined as EBITDA excluding share-based compensation expenses, changes in the fair value of contingent purchase consideration payable, 

impairment of long-lived assets and loss on debt extinguishment.

Operational excellence supported by inventory management of cabinets, improved PUE and cost control measures
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171 176 171 

196 

221 

23.0% 23.2%
22.3%

24.5%

26.7%

2Q17 3Q17 4Q17 1Q18 2Q18

Adjusted EBITDA Adjusted EBITDA %



CAPEX Plan For Business Expansion

Capital Expenditures (1)

Source: Company filings.
1. Purchases of property and equipment.
2. The statistics displayed on the chart above for 2017 and 2018 only contains the retail business data from Hosting and Related Services. 

752 
801 

1,052 

575 

396 400 
~500

2013 2014 2015 2016 2017 2018E

2013 2014 2015 2016 2017 2018E

Estimated Investment Regions

2018 Capacity Pipeline:

- Two-thirds in North China

- One-third in East China

wholesale projects

M&A

The expenditures related to M&A or possible wholesale projects are not included in 2018 CAPEX guidance range. 
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Cash Positions & Liquidity

Adjusted EBITDA Interest Coverage (2)Operating Cash Flow (1)

Source: Company filings.
1. The statistics displayed on the charts above  for 2018 Q2 only represent  the Hosting and Related Services.
2. Adjusted EBITDA Interest Coverage defined as adjusted EBITDA divided by the net interest expenses. 22
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3.4x

2.4x

1.4x

3.4x

4.9x

FY14 FY15 FY16 FY17 1H18

325

217

84

402

111
2Q
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1Q
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Financial Highlights

CNY'000 2Q17 1Q18 2Q18 YoY QoQ

Revenues 743,398 800,765 828,317 11.4% 3.4%

Gross profit 221,374 227,902 229,433 3.6% 0.7%

Adjusted cash gross profit(1) 318,194 347,478 364,008 14.4% 4.8%

Adjusted cash gross Margin 42.8% 43.4% 43.9% - -

Operating (loss)/profit 48,637 56,439 51,496 5.9% -8.8%

Adjusted EBITDA(2) 171,308 196,014 221,143 29.1% 12.8%

Adjusted EBITDA Margin 23.0% 24.5% 26.7% - -

CNY'000 Dec-15 Dec-16 Dec-17 Jun-18

Cash & cash equivalents, Restricted 
cash and Short-term investments

2,111,099 3,572,469 2,744,359 2,657,522

Source: Company filings for Hosting and Related service.
1. Adjusted cash gross profit defined as gross profit excluding depreciation, amortization and share-based compensation expenses. Adjusted EBITDA defined as EBITDA excluding share-

based compensation expenses, changes in the fair value of contingent purchase consideration payable, impairment of long-lived assets and loss on debt extinguishment.
2. Adjusted EBITDA defined as EBITDA excluding share-based compensation expenses, changes in the fair value of contingent purchase consideration payable, 

impairment of long-lived assets and loss on debt extinguishment.
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Guidance

24

CNY‘MM Previous FY18 Updated FY18 FY17 A YoY

Revenues 3,250 – 3,350 3,280 - 3,380 2,975 10.3% - 13.6%

Adjusted EBITDA 750 - 830 800 - 880 671 19.2% - 31.1%

Source: Company filings.

CNY‘MM 2Q18 A 3Q18 E 3Q17 A YoY

Revenues 828 840 - 860 759 10.7% - 13.3%

Adjusted EBITDA 221 230 - 250 176 30.7% - 42.0%



Thank You!

L e a d i n g  c a r r i e r - n e u t r a l  &  c l o u d -
n e u t r a l  s e r v i c e  p r o v i d e r  

i n  C h i n a

Contact Information:

Company website:
http://www.21vianet.com

Email: IR@21vianet.com

IR Contacts: Rene Jiang
Julia Jiang
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Key Milestones

 First Data Centre 
in China

 Signed commercial 

operator agreement 

with Microsoft Azure 

& Office 365

 Received ISO27001 / 

ISO20000 

confirmation

 Start-up

1996 1999 2011 2012 2014 2015 2016 2017

 Extend Commercial 

Operator Agreement 

with Microsoft on 

Public Cloud Services

 Rewarded Reliable 

Cloud Service

 Received $388 million of strategy investment 
from TUS Holding







 Issued CNH 2bn 3-yr 

Dim Sum Bond

 Awarded Well-

Known Trademark 

Honour

 Divestiture of MNS Business and 

Sichuan Aipu

 Issued USD 300 mm 3-yr Notes

 Rewarded ISO 50001 confirmation

 Awarded IDC Integrated Management 

Excellence 

 Listed on NASDAQ
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Business Structure After Sep 2017Business Structure Before Sep 2017

VNET Businesses (By Revenue %)

Hosting and Related 
Services

- IDC

- Cloud - VPN

Managed 
Network 
Services

Divest MNS

Business Restructuring Completed

VNET Businesses (By Revenue %)

Hosting and Related 
Services

- IDC

- Cloud

- VPN

540 

244 

515 

2015 2016 2017

Total Adjusted EBITDA
RMB 'MM RMB 'MM

395 
457 

671 

2015 2016 2017

Adjusted EBITDA After Business Restructure  
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