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ThispresentationincludesάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέwithin the meaningof the United StatesPrivateSecuritiesLitigation
ReformAct of 1995, includingstatementsregardingexpectedfuture events,businessprospectusor financialresults. Thewords
άŜȄǇŜŎǘέΣάŀƴǘƛŎƛǇŀǘŜέΣάŎƻƴǘƛƴǳŜέΣάŜǎǘƛƳŀǘŜέΣάƻōƧŜŎǘƛǾŜέΣάƻƴƎƻƛƴƎέΣάƳŀȅέΣάǿƛƭƭέΣάǿƻǳƭŘέΣάǇǊƻƧŜŎǘέΣάǎƘƻǳƭŘέΣάōŜƭƛŜǾŜέΣ
άǇƭŀƴέΣάƛƴǘŜƴŘέΣάŦǳǘǳǊŜέΣάŀƛƳέand similar expressionsare intended to identify such forward-looking statements. These
statementsare basedon assumptionsand analysesmade by the Companyin light of its experienceand its perception of
historicaltrends,current conditionsandexpectedfuture developments,aswell asother factorsthat the Companybelievesare
appropriate under the circumstances. However,whether actual results and developmentswill meet the expectationsand
predictionsof the Companydependson a numberof risksanduncertaintieswhichcouldcausethe actualresults,performance
and financialcondition to differ materially from the/ƻƳǇŀƴȅΩǎexpectations,includingbut not limited to the/ƻƳǇŀƴȅΩǎgoals
and strategies,its ability to achieveand maintainprofitability, its ability to increasesalesto its existingcustomersand attract
new customers,its ability to expandexistingdata centersor to constructnew data centers,its ability to effectivelymanageits
businessexpansionand successfullyintegratebusinessesit acquired,its ability to identify or pursuetargetsfor acquisitions,its
ability to compete effectively against its competitors, and relevant government policies and regulations relating to the
/ƻƳǇŀƴȅΩǎcorporate structure, businessand industry. Consequently,all of the forward-looking statements made in this
presentation are qualified by these cautionary statements. The Companycannot assurethat the results or developments
anticipatedwill be realizedor, evenif substantiallyrealized,that they will havethe expectedeffect on the Company,its business
or operations.

All informationprovidedin this presentationiscurrentasof the dateof the pressrelease,andthe Companydoesnot undertake
anyobligationto updatesuchinformation,exceptasrequiredunderapplicablelaw.

Disclaimer
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Revenue
6,190 million (+28.2% YoY)

FY2021 (in RMB)

Adjusted EBITDA
1,754 million (+32.4% YoY)

Retail & Wholesale Updates

~236 MW
Wholesale capacity in service & 
under MoU(+7MW in 4Q)

4Q 2021 Highlights

+13,276 R in 4Q 2021

to 78,540 R total capacity

61.6% compound UR

76.7% for mature cabinets

39.6% for ramp-up & newly 

built cabinets

RMB 1,218 million 
Unused credit line

Revenue  
1,745 million(+29.4% YoY)

Adjusted EBITDA
463 million (+18.8% YoY)

4Q 2021 (in RMB) Recent Financing Activities 

US$ 250 million 
Convertible notes 
investment from Blackstone 

Total Capacity Utilization Rate(2)

RMB 9,301
Retail IDC MRR(1) per cabinet

Source: Company data as of Dec31, 2021 except that the convertible notes investment from Blackstone occurred in Jan 2022. 
Notes:
1. Retail IDC MRR refers to Monthly Recurring Revenues for the retail IDC business.
2. Utilization rates are based on quarterly average rates. The utilization rate for mature cabinets refers to the utilization rate for cabinets delivered over 2 years, while the utilization rate for ramp-up & newly built cabinets refers to the 

utilization rate for cabinets built less than 2 years.
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New Largest Customer Orders

Region IDC Code
Capacity Contracted
/ Under MoU (MW) 

Signing Time of 
Contract / MoU

Project Type

Greater Beijing Area

BJ11 4 4Q21 Retail

N-HB02 7 4Q21 Wholesale

BJ06 2 1Q22 Wholesale

N-HB03 11 1Q22 Wholesale

Yangtze River Delta E-JS01  1 1Q22 Wholesale

Chengdu-Chongqing 
Economic Circle

W-OR03 2 1Q22 Wholesale

Source: Company data
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V A leading carrier-neutral and cloud-neutral data center services provider in Chinawith 26 years of experience

V ~11%(1) market share ƻŦ /ƘƛƴŀΩǎ ŎŀǊǊƛŜǊ-neutral data center services market 

V 196 approved and pending patentsand 263 copyright registrations(2) 

V Dual-core strategy addressing both wholesale and retail IDC market opportunities. 

V Accelerate capacity roll-out and enrich value-added services

V Investment in technology

! tƛƻƴŜŜǊ ŀƴŘ [ŜŀŘŜǊ ƛƴ /ƘƛƴŀΩǎ Cŀǎǘ DǊƻǿƛƴƎ L5/ aŀǊƪŜǘ

V /ƘƛƴŀΩǎ ŎŀǊǊƛŜǊ-neutral data center services market is fast growing

V Favorable government policies for the IDC industry τwe deploying our data centers in 5 out of 8 National Computing Hubs to 
embrace the Eastern Data, Western Computing initiatives

V The pandemic ŀŎŎŜƭŜǊŀǘŜǎ ŜƴǘŜǊǇǊƛǎŜǎΩ ŘƛƎƛǘŀƭ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ τeither scaling the transformative efforts or rapidly pivoting to 
innovate, catch up and, maintain operations

Pioneer and Leader

Market Potential

Future Upside

Sources: 
1.   Frost & Sullivan 2020 report issued in Sept 2021. 
2.   Company data as of Dec 31, 2021.
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Retail Wholesale

Our Strengths:

P Scalable IDCs located in Tier-1 metros, surrounding areas, 
and satellite cities, providing premium colocation and 
interconnection offerings

P Full-stack managed services for enterprise customers, 
addressing various digital transformation needs

P All-round industry ecosystem, providing additional add-on 
solutions

Our Strengths:

P Dedicated team with 26 years of experience and reputation 
in datacenter design, construction, and operations

P tǊƻǾƛŘƛƴƎ ǘŀƛƭƻǊƳŀŘŜ ǎƻƭǳǘƛƻƴǎ ǎǳƛǘŀōƭŜ ŦƻǊ ŎƭƛŜƴǘǎΩ ƴŜŜŘǎ 

P Established supply chain as well as comprehensive 
planning and service capabilities

Focusing on high-growth verticals which require colocation space, connectivity, 
bare-metal, and other value-added services

Targeting hyperscalerswhichrequire huge amount of space and power to 
support massive scaling needs

Hyperscale IDC Interconnection ServicesRetail Colocation Full-stack Services

Manufacturing 
Industry

Big Data Mobility
Enterprises

Digitalization
IT 

Services
Financial 
Services

Dual-Core Growth Strategy 
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Commitment to achieve both targets of carbon neutralityand 100% renewable energy usageby 2030

ESG Initiatives ςCommitment to Sustainability

Became a signatory of UN Global Compact (UNGC) in Nov 2021 and committed to support the Task Force on Climate-Related 
Financial Disclosures (TCFD)

The average PUE of our stabilized data centers* was1.37 in 2021, notably lower than the industry average

Signed strategic cooperation agreements with China HuadianCorp, Shanghai Electric Wind Power Group, and China Southern 
Power Grid Energy Efficiency & Clean Energy Co. in the pursuit of increasing renewable energy ratio in our energy consumption

Source: Company information.
Note: Stabilized data centers refer to the data centers operated over 2 years and with utilization rate over 70%.  
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Differentiated Business Model with Comprehensive Offerings

V Multi -carrier & 
multi-cloud connectivity

V High-performing facility & network

V Turn-key solutions tailored for 
customer needs

V Long track record of outstanding 
operation performance

Å Co-location

Å Inter-connectivity

Å Hybrid IT Services

Å Other Value-added Services

Å Customized, High-power Density Solutions

V Long-term strategic partnership with 
Microsoft in China for public and hybrid 
cloud services

V IaaS, PaaS, and SaaS to enterprise and 
individual end customers

V Best-in-class, enterprise-grade 
network services

V 183 POPs2 across Asia

V Among the first in Greater China to obtain 
several ISO 
international certifications

Managed Hosting Services
(IDC)

Cloud Services VPN Services1

ÅMulti-protocol Label Switching (MPLS) & 
Software-defined Wide Area Network 
(SD-WAN)

ÅInternet Access & Network 
SecuritySolutions

ÅCloud & SaaS Solutions

Services 

Strengths

Broad-ōŀǎŜŘ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ǎƻƭǳǘƛƻƴ ǎǳƛǘŜ ǘƻ ƳŜŜǘ ŎǳǎǘƻƳŜǊǎΩ Ƴƛǎǎƛƻƴ ŎǊƛǘƛŎŀƭ ƴŜŜŘǎ

Source: Company information.
1.  VPN refers to virtual private network; 
2.  POP refers to point of presence. 10



Resource Pipeline to Support IDC Growth

Region IDC Code Tenure  Status  CabinetDelivery (2021)   Cabinet Delivery Plan(2022) 

Great Beijing Area

BJ03/04 Leased   In Service  400 -

BJ11  Leased   In Service  400 -

BJ13  Leased   In Service  1,200 -

BJ14  Leased   In Service  1,100 -

BJ16 Leased In Service  600 -

BJ18 Leased Under Construction  - 2,300 

N-HB01 Leased   In Service 4,000 -

N-HB02  Leased   In Service 6,600 -

N-HB03 Leased   Under Construction   - 1,200 

N-HB Campus 02 Owned Under Construction - 1,000 

Yangtze River Delta 

SH08 Owned Under Construction - 3,300

E-JS Campus 01  Owned   In Service 5,100 -

E-JS Campus 02 Owned Under Construction  - 1,100 

E-JS02  Leased   In Service 2,300 -

Other Regions

N-OR02 Leased   In Service 3,000 -

N-OR04 Leased   Under Construction  - 1,400

N-OR05 Leased   Under Construction  - 2,800

N-OR03 Owned  Under Construction  - 1,300 

Others Owned Under Construction  - 3,000

Secured Resources    25,000 17,400 

Expansion Target   25,000  14,400 ς17,400

Source: Company data as of Dec 31, 2021.
Note: Cabinet delivery numbers including blank space are rounded. 11



Wholesale Projects In-Service

Region IDC Code
Capacity Contracted / 

Under MoU (MW)

Greater Beijing Area 

BJ12 9 

BJ15 7 

N-HB02 47 

Yangtze River Delta 

E-JS Campus 01 42 

E-JS01 4 

E-JS02 64 

SH04 2

SH05 7 

SH06 11 

Other Region N-OR02 29

Total 222

Source: Company data as of Dec 31, 2021.
Note: IT capacity numbers measured by megawatt are rounded. 
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Wholesale Projects Under Construction

Region IDC Code
Capacity Contracted / 

Under MoU (MW)

Greater Beijing Area 

BJ06 2

N-HB03 11

Yangtze River Delta E-JS01 1

Chengdu-Chongqing 
Economic Circle

W-OR03 2

Other Region N-OR04 14

Total 30

Note: IT capacity numbers measured by megawatt are rounded. 



49,876 52,210 58,905 61,453 
74,143 

3,677 3,716 
3,971 3,811 

4,397 

53,553 55,926 
62,876 65,264 

78,540 

4Q20 1Q21 2Q21 3Q21 4Q21

Self-built Cabinet Partnered Cabinet

Strategically Located Network of Premium Data Centers

# of Self-built Cabinets % Contribution

Greater Beijing Area 37,200 50.1%

Yangtze River Delta  21,300 28.8%

Greater Bay Area 9,300 12.6%

Others 6,300 8.5%

Total 74,100 100%

Source: Company data as of Dec 31, 2021.
1.  Cabinet numbers are measured by the actual numbers at the end of each quarter.
нΦ  aww ǊŜŦŜǊǎ ǘƻ aƻƴǘƘƭȅ wŜŎǳǊǊƛƴƎ wŜǾŜƴǳŜǎΣ ŀƴŘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǘŀƛƭ L5/ ōǳǎƛƴŜǎǎΦ
3.  Regional cabinet numbers including blank space are rounded.
4.  The compound utilization rate is calculated by dividing total billable capacity to total in-service capacity on a average monthly basis in a quarter. The dotted line refers the utilization rate for cabinets delivered over 2 years; The 
triangle refers the utilization rate for cabinets built less than 2 years.

(RMB)

Retail IDC MRR per Cabinet (2)

Utilization Rate (4)

9,131 9,144 
9,015 

9,296 9,301 

4Q20 1Q21 2Q21 3Q21 4Q21

60.4% 61.7% 59.9% 59.8% 61.6%

77.8% 73.9% 76.3% 75.5% 76.7%

31.7% 30.6% 29.2% 34.7% 39.6%

4Q20 1Q21 2Q21 3Q21 4Q21

Compound Utiliazation Mature Cabinets Ramp Up & New Built Cabinets

Total Capacity (1)

Capacity by Region(3)
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